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* Diagnose/determine situation and
readiness to undertake &
complete a strategic plan

* Develop the plan process & steps,
people to involve

¢ Committee

* Strategic Planning Team
* Consulting team

* Management Team

« All departments

2
—1) lntgal g) f)

Assessing resources, present
strategies, and sources that
measure the department’s
performance

Assessment
w e . Strategy Plan
Plan for e SWOT + Strategic h Management
. Formulation
¢ _Planning EP DRIVER Issues .
- P y 4 +SIP + Action Plan
= . External 4°
Yoo ‘ T A p?Ftern of purpOSe'S{
policies, actions, decisions
7“‘7 &/or resource allocations Process Review & Plan
that address each . . .
. strategic issue. Finalization
* Review Mandates Strategy Map, BSC
« Vision, Mission, Looking at forces/trends, key Implementation Plan

resource controllers, competitors
& collaborative
forces/collaborative partners

Values EVM for Investment

EVM for Monitoring
EVM for Incentives

Adapted from Bryson & Alston, 2011
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o.€.e The National Archives, @%51%81041305
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The National Archives

VISION Archives are the homes for our collective memory

MISSION 1. Create the ‘disruptive’ digital archive

2. Extend our reach and engage new audiences using the web
3. Transform how our physical archive is accessed and used
4. Develop our digital capability, skills and culture

5. Forge partnerships with other archives progressing digital transformation

STRATEGY “Become a digital archive”
Product ™ Services
& Service
- I n §-¥
- — I'l
Records Picture Video/ Film Exhibitions Workshop
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wana1nil FalfanssusuAugldu3nis (Workshop) tieuauaiieiumnnisaldfyvse

UseTRyanaddny Turesigninaedilnalfesiumnnisalass lnediinsiuesldlnddnduienansas
(Iuans?t The National Archives #38@13158 Video Conference Litelin3ule)

b.&.lo National Archives and Records Administration, ﬂizmmw%’gam%m

National Archives and Records Administration 989 UsgiNAaNIIYBLUTN AUUAIETIFL
Weduuvdsuanuenaseanemaiidide lnolanzdeyavesiguaslsyiimanivosUszina
Tnetlgtuimuagnsmansiisjaiunsiaun Digital Archive MasfaLFNENMYDIYAAINT FTU
aanunewmn ulldinsduniisaundnlunisesnsaifeuiiferdestunisiafivienaisves
MIBUSTmIN

-,
ARCHIVES
VISION We will be known for cutting-edge access to extraordinary volumes of
government information and unprecedented engagement to bring greater
meaning to the American experience.
MISSION We drive openness, cultivate public participation, and strengthen our
nation’s democracy through public access to high-value government
records.
STRATEGY 1. Make Access Happen

2. Connect with Customers

3. Maximize NARA’s value to the Nation

4. Build our Future through our People

Product Services
& Service
- I OO0 =
Records Picture Microfilm YouTube E-Book Online Database

-
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o.&.m National Archives of Japan, ‘Uizmﬂiﬁﬂu

[ 1

National Archives 983 ﬂmmﬁwﬂu AAUAIHYIFLLN agqgjmil,ﬂumaﬂmqmﬂmimimu

¥ do L

R (Information Service Center) 41ULBNAITIANUILLAG 1A SU’eN‘lJiuL‘Vlﬂ Immqwﬁmamw

mLﬁumiﬁmmﬁﬂamwLLazﬁaﬂswﬁ’]ﬁ’wLﬂaiaﬁumﬁmmmu gUoyaninan

L] o ]

- \ -
® SR PAS & 3
Japan NATIONAL ARCHIVES OF JAPAN
VISION The National Archives will be a more appealing "information center"

accessible to each and every person.

MISSION To contribute to the development of democracy and the realization of a
high quality of life through the preservation and use of public archives as

shared assets of the people

STRATEGY To become an accessible information service center that selects,

preserves, and promotes civic use of public archives

Product Services

& Service
= it

Records Picture Training

il wudn National Archives 989 Usewmeagldu galvianudidgiulusunsunisiineusuanu
AuaAvInge lnelningnIniseusuidfny b nangnseieiu Usznausmie

o wdngmsnisousudmivyaanTmsiuszideuvesiisnuly - WunseusuiAeaiy
Fmsfudafiuwesdnvienas lnednmun o uuu fo
®) Program for entry level employees
o) Program for persons in charge of records management

o) Special study course for persons in charge of records management

®  YANEAINITRUTHEMIUYARINTVRINDIANINULAUNIYF — Dunseusuieduisnig
Fudnwnenans Tneiiiavan m wuu Ao
®) Program for entry level employees
) Theme-specific program

o) Public archives specialist training course

o-b&
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Malaysia

VISION Leading the transformation of Records Management and Archives
Administration as the National Research Centre of Excellence by the year

2020

MISSION Empowering Records Management in the public sector and Archives
Administration through smart partnerships and efficient and effective
utilization of information and communication Technologies in the

interests of society and the country

STRATEGY 1. Improve efficiency and awareness of civil servant with regard to record
management through the enforcement of the national archives Act
2003 to ensure that records are managed in a systematic and cost-
effective according to the standards set.

2. Acquiring archival materials with eternal value, save and preserved in
accordance with the principles and standards set as a reference and
national heritage.

3. Communalizing archival materials through advocacy programs to
enhance the appreciation of the history of the country towards the

establishment of the identity of Malaysia.

Product Services

& Service

Records Picture Video / Audio

-
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